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The second gap that CEOs and entrepreneurs need to address is
putting their houses in order.

More than a
CPA

This means
that the
business
owner must
understand
what buyers
are looking
for, what the
strengths
and
weaknesses
of their
businesses
are and what
steps they
must take to

put their houses in order for a smooth and profitable sale. To do this,
they need the right team of professionals, including a specialized
CPA, a transaction attorney, a financial adviser, an M&A firm and an
estate-planning attorney.

Early on, a good M&A firm puts in place new business financials
using a CPA firm that understands the exit transaction. Buyers want
clear, concise historical financials. Usually the company's existing
CPA isn't the appropriate one to get this done.

Other big players on the team - who can make or cost the sellers
millions - are the transaction and estate planning attorneys. Here
again, the company's established attorney is unlikely to be the one
who understands how best to consummate a deal.
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An estate planning attorney can also help in the process by reducing,
if not totally eliminating, taxes due from the sale as well as by
protecting the estate for the benefit of the loved ones, through such
measures as setting up a charitable trust.

The costs of the professionals are minor compared to gains or tax
savings made by the client.

Fully understanding the financial issues involved in exiting a business
and assembling the right team will increase the odds of success and
increase the odds of a prosperous retirement.

Authors Haitham "Hutch" Ashoo and Christopher Snyder are
partners at Pillar Financial Services Inc. in Walnut Creek. Ashoo is
founder, president and CEO. Reach them at PFS@PillarOnline.com
or 925-356-6780.

« Previous
Page: 1 | 2

© 2004 American City Business Journals Inc.

Web reprint information

your area. Great low rates for Ticketed,
DUI, SR-22

Make $, Save $ on Travel
382-2970
Serving Your Area.
Build a home-based travel business,
earn extra money, and travel in style
while saving

Cruise Bargain Finder
0542
Serving Your Area.
Cruise Bargain Finder
will discount prices for any
cruise,anywhere.,

RV Insurance Quotes
Camping World RV Insurance is
sponsored by the world's largest RV
supplier offering unique RV insurance
benefits, designed by and for RVers.
Free, no-obligation rate,
quote/coverage review.

Industry Update
Banking & Financial Services: Investing

Email Alerts
Daily Business Updates
Search Watch
News by Industry

Money Center
Options not out yet
Venture capitalists in Silicon Valley
say they will insist on using stock
options to attract top
the companies in which they invest,
despite their latest defeat in the battle
over accounting for options.

Preferred Partner
Cold Leads?
Slow Sales?
Get results with fresh data! Choose
from our great line of U.S.
Directories

» Start with 50 Free Leads

Franchise Center
Find A Franchise
Browse a comprehensive directory of
the nation's fastest-
opportunities.

Home | Subscribe | Book of Lists | Reprints | Email Alerts | Classifieds | Latest News | Print Edition | Services

Page 2 of 3Exit strategy means more than just cashing in - 2004-12-13 - East Bay Business Times

01/03/2005http://eastbay.bizjournals.com/eastbay/stories/2004/12/13/smallb4.html?page=2

http://www.go2pdf.com
http://eastbay.bizjournals.com/eastbay/stories/2004/12/13/smallb4.html?page=2


Sales Power | Money Center | Entrepreneur | HR Help Center
Community | Search | RSS Feeds

East Bay Business Times email: eastbay@bizjournals.com

bizjournals | Contact Us | Site FAQ

Use of, or registration on, this site constitutes acceptance of our User Agreement
Please read our Privacy Policy

©2004 American City Business Journals, Inc. and its licensors. All rights reserved. Contact us here.
The material on this site may not be reproduced, distributed, transmitted, cached or otherwise used, except with the prior written permission of bizjournals.

Our brands:
Search Engine Optimization

Page 3 of 3Exit strategy means more than just cashing in - 2004-12-13 - East Bay Business Times

01/03/2005http://eastbay.bizjournals.com/eastbay/stories/2004/12/13/smallb4.html?page=2

http://www.go2pdf.com
http://eastbay.bizjournals.com/eastbay/stories/2004/12/13/smallb4.html?page=2

